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Speaking up is terrifying because I’m not sure my idea is correct.

Emily, U Washington Student

It’s hard to organize my thoughts in English spontaneously.

Eddie, UNC student

Problems

Problem:

International Students want to contribute to the class discussion, but many barriers prevent them.

We need guided supports!!!!
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DiscussReady  is guided  by the ICAP  framework  activities .

What Makes Us Unique?
Existing AI tools

1, Pre-Class Prep  (Deepen Understanding with AI Chat Bot)

2, Rehearsal  (Rehearse the classroom discussion with AI students)

3, Phrase Stock (Prepare the script to share during the discussion)



DiscussReady  is an AI-powered  support tool for students, especially  international  students, who 
understand class  content  but struggle  to speak  up in real time.

Introducing DiscussReady



ADD MATERIAL REFLECTION

PRE-CLASS 

PREP AI REHEARSAL PHRASE STOCK

User Journey

Users upload their 

course material 

once, then begin 

pre-class prep. 

The AI scans the 

material, pulls out 

key ideas, and asks 

the user to explain 

their 

understanding 

before giving 

feedback.

Practice 

discussion with AI 

classmates by 

voice or text.

Save sentence 

starters and 

brainstorm in your 

own language.

Review 

strengths, gaps, 

and AI gives 

insights and 

next steps after 

practice.

How it works?



ADD MATERIAL



Pre-Class Prep



AI Rehearsal



AI Rehearsal



Phrase Stock (Write up scripts)



Phrase Stock (Speak Up: Translate your native words into 
English Discussion ready phrases )



Reflection



Lean Canvas



User Testing 

How do we test?
• 6 International students 
• via Zoom or in -person, 1 on 1

Tasks User Completed:
After reading a given passage,
Try AI Chatbot + AI Rehearsal + Phrase Tool

User Testing Results:                   Cons
•  Inconsistent AI performance:
  Misunderstands main ideas
  Over-focuses on text vs. user ideas
•  UX problems:
  Materials Chosen Repeatedly
 Hidden buttons & Unclear navigation

Pros
• Improved idea generation 
  & structuring
• Boosted confidence



Iterations  based on feedbacks
2. Material automatically be chosen

1. Improved prompting & coding

   → Better & Consistent 
        AI performance

3. Back & Next buttons 
  added for easier navigation

→ Improved user flow



• Quantitative evaluation  of AI impact
• Validate Stages 3 & 4 in authentic classroom setting

Next Steps

&What we learned?
• Theory ≠ Design 

—fluency vs. pedagogy trade -off

• Scaffolding balance

• AI roles are designed — tutor, peer, facilitator...
based on learning goals



Thank 
You

Q & A
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