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Speak Up With Confidence
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We need guided supports!!!!
Zﬂ Speaking up is territying because I'm not sure my idea is correct.
T Emily, U Washington Student
-
7 e
It’s hard to organize my thoughts in English spontaneously.
—_ Eddie, UNC student
aifl N
Problem:

International Students want to contribute to the class discussion, but many barriers prevent them.
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What Makes Us Unique?

Existing Al tools

¥ Claude

ChatGPT

DiscussReady is guided by the ICAP framework activities.

a 1, Pre-Class Prep (Deepen Understanding with Al Chat Bot)

2, Rehearsal (Rehearse the classroom discussion with Al students)

DiscussReady
Speak Up With Confidence a 3, Phrase Stock (Prepare the script to share during the discussion)



Introducing DiscussReady

DiscussReady is an Al-powered support tool tor students, especially international students, who
understand class content but struggle to speak up in real time.
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How it works?

[J DiscussReady

Welcome! Here's how it works &

Follow these five steps to walk into every class feeling

3

Add Your First Material —

prepared and confident.

STEP 1
Add Materials

Upload your readings or paste key content so Al can help you prepare.

STEF 2

Pre-Class Prep
Chat with your Al tutor to understand key concepts and build your discussion

position.

STEFP 3

Rehearsal

Practice speaking with Al classmates who ask questions and challenge your

deas.

STEF 4

Phrase Stock
Build a bank of discussion phrases tailored to your material — ready to use in

class.

STEP 5
Reflection

Log how class went and get Al feedback to keep improving each time.

User Journey

PRE-CLASS
ADD MATERIAL PREP Al REHEARSAL PHRASE STOCK REFLECTION

Users upload their
course material
once, then begin
pre-class prep.

The Al scans the
material, pulls out
key ideas, and asks
the user to explain
their
understanding
before giving
feedback.

Practice
discussion with Al
classmates by
voice or text.

Save sentence
starters and
brainstorm in your
own language.

Review
strengths, gaps,
and Al gives
insights and
next steps after
practice.




ADD MATERIAL

Add Class Material X

Title *

e.g. Week 8 Readings

Subject / Course

eg. LING 201

Class Date

Upload File (optional)

Click to upload or drag & drop

PDF, TXT — max 10MB

Content / Motes *

FPaste key content, summaries, or notes from the reading here. The more you add, the better
Al can support you.

Al will automatically extract key concepts when you open Prep or Phrases.



Pre-Class Prep

Al Tutor
EDUC761 User Testing Plan DRAFT

with DiscussReady is required.

Recruitment plan: Participants will be recruited through personal networks and friend

referrals. All participants will be briefed on the study purpose and asked to provide verbal or
written consent before sessions begin.

e [Score: 2/2]

v Stage 1 complete!

Now, Stage 2: Connecting to Prior Knowledge. Think about your own experience as an
international student. How does this user testing plan relate to challenges you've faced in
academic discussions? For example, do any of the features (like Al Rehearsal or Sentence
Generation) address struggles you've had?

o Understand e Connect 3 Give your opinion 4 Consider another view



Al Rehearsal

# Stage 2

Practice with Al Classmates

Setup

Select Material

Prototype Brief

Mumber of Classmates

i

3 classmates

e

2 classmates

3 classmates

4 classmates

Alex Emma sophie

P Start Discussion
€ Pre-Class Prep Phrase Stock =




Al Rehearsal

Prototype Brief

02:08 (4]
Withe Alex, Emma, Sophie

This prototype does a great job of blending behavioral psychology with practical
learning tools—especially the shift from external to internal triggers. I'm curious,
though, about how the *Confidence Score* avoids becoming just another metric
that users game rather than genuinely reflecting progress. How rmight the design
ensure it stays tied to real skill development rather than just engagement?

The design has achievernent features in the app. That feature will make sure how

the student is progressing without using it as a game feature. Also the pre class
prep feature will ensure that the student gain the basic knowledge is needed to
boost their confidence level as well as prior knowledge

° Sophio

b

= View text

How do you think the achievernent badges could tie into the *Confidence Score®* to
reinforce that sense of mastery—rather than just tracking progress—while still

s, e § e ¥ oy e e T e, il e, e ™

W Next Topic End Session

ick the mic to speak, click again to stop and adit your message.

= Mic not working? Type your response instead:

Type vour response here.. (Enter to send)

€ Pre-Class Prep Phrase Stock -



Phrase Stock (Write up scripts)

Phrase Stock

Prepare sentences you can use in class.

Select Material

Prototype Brief : # Generate Al Phrases

WHAT DO YOU WANT TO DO?

E My Saved Phrases

' ™
+ E 1phrase saved
Share My Idea Add to This | See It Differently
Share My Idea
One thing I noticed is..  Mine
\ J g : Use
i
Q Q @
Ask the Class Check | Understand Bring It Together

Share My Idea

®  Say what you think.

# YOUR SAVED PHRASES

§
&

I~ One thing | noticed is..

PHRASES TO USE

W | think that.

¥ In my opinion...

W One thing | noticed is...



Phrase Stock (Speak Up: Translate your native words into
English Discussion ready phrases)

% Speak in your language

(cu Chinese) ES Spanish FR French pe German

Jp Japanese KR Korean sA Arabic

vN Vietnamese

O

lap to speak

& Rehearsal Reflection =




Reflection

Reflect & Improve

Which class?

Prototype Brief

Did you participate?

v Yes, | spoke X Mot this time

What worked well?

Challenges?

What barriers did you face?

What will you do differently?

Satisfaction



l.can Canvas

RODUCT MARKE
1. Problem 4, Solutions 3. Unique Value Prop. 9. Unfair advantage 2. Customer segments
Pre-Class Prep

L o Al Timor A structured Early Adoptear

speaking educational pathway, _—

ST e Rehearsal not just an open-ended ,Fr:;ﬂ :"”?E‘,:'" - .
Practice debating Utilizing personal chatbot mema ":‘"l_f’_ students
with Al classmates network to UNC who hawa_ gn -

and UT Austin stakes, discussion-
Cral English Phrase Stock Global Cantar based classes.
translation Translate thoughts to networks,
barriers academic English. lowing f i
lg{fﬂfmdﬂr rapid, Future Market
i classroom testing
General LLMs 5. Key Metric and authentic 6. Channels University Academic
require high user feedback Learning Centers and
L Campus Ambassador ESL Support
cognitive load Weekly retention rate programs. Departments.
International student
Completed rehearsal sessions cultural clubs and
societies.
Direct outreach in major
student study group chats
/. Cost structure 8. Revenue streams
First 2 years
Fixed Costs Variable Costs Freemium Subscription Model: Students get 2 free Al
Customer rehearsals per month.
Claud Hosting Development Tools Acquisition Cost Premium Tier: $ 10 month for full feature usage
Infrastructure Claude Pro Tkt After the first two years
[Vercel) $20/maonth o iie )
£20/month Platfiorm Procassing ) i ) ;
Fées Enterprise Licensing: Annual or semester-based site
A B Sloew o Ceopile Pl A 5 L "
Fiomel licenses sold to University Learning Center
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(& User Testing

How do we test? Tasks User Completed:

* 6 International students Atter reading a given passage,

* via Zoom or in-person,1on1 Try Al Chatbot + Al Rehearsal + Phrase Tool
User Testing Results: Cons

* Inconsistent Al performance:

Pl‘O.S | Misunderstands main ideas
* Improved idea generation Over-focuses on text vs. user ideas
& structuring * UX problems:
* Boosted contidence Materials Chosen Repeatedly

Hidden buttons & Unclear navigation



Itcrations based on feedbacks

Select Class Material

2. Material automatically be chosen

tspppa career guide compellig cover letters 2023

Al Tutor & Stage 2

tspppa career guide compellig cover letters 2023 = pra ct.’i ce wi th AI C'Iassmates

© o

Connect Give your

opinion odoondn Setup

Select Material

e Welcome! Let's prepare for your class together. We'll work through 4 stages. First you share tspppa career guide compellig cover letters 2023
your idea, then I'll give feedback based on the material to help you improve. Let's start with

Stage 1 — Self-Explanation. What are the main points of the preparation material? Please Number of Classmates

summarise them in your own words.
3 classmates

1 think this passage introduces how to write an excellet cover letter. @ Your Al Classmates
° [Score: ]/2] o o o

You're on the right track! But you missed key details like *tailoring the letter*, *using a . ,
g 8 Yo Issackay g g Alex Maria David

narrative*, and *analyzing the job description*. Recheck the "What Makes a Compelling

Cover Letter” section and try again. What else stands out?
P Start Discussion
oUnderstand 2 Connect 3 Give your opinior 4 Consider another view

Ask anything about the material... (Enter to send, Shift+Enter for new line)
< Pre-Class Prep Phrase Stock -

1. Improved prompting & coding 3. Back & Next buttons
added for easier navigation

— Better & Consistent
Al performance — Improved user flow



~  Next Steps

* Quantitative evaluation of Al impact
* Validate Stages 3 & 4 in authentic classroom setting

SWhat we learned?

* Theory # Design
—tluency vs. pedagogy trade-oft

» Scaftolding balance

* Al roles are designed — tutor, peer, tacilitator...
based on learning goals



Thank

O &A
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